Rogue Valley Transportation District

Accessible Working Group Meeting
March 15th, 2023 at 3:00 – 4:00pm – Via Zoom Video Conference 
 Attended:

George Adams
Stanley Littrell

Staff:
Tim Fountain, Accessible Transportation Manager
Maria Carrillo, Valley Lift Coordinator

Edem Gomez, Associate Planner

Absent:

Mike Flores

Mickie Miner

Paige West
Guests: 

Robin Kissel – AWG Applicant 
Stephen Slavik – AWG Applicant   

1. Welcome


Meeting called to order at 3:05pm. 

2. Roll call

Roll Call conducted; 2 members were in attendance during roll call. Mike Flores and Mickie Miner were absent.
3. Review and approve November 16th, 2022 minutes
We couldn’t get a quorum to approve the meeting minutes because there weren’t enough committee members. We anticipate having a quorum to examine and approve the meeting minutes at the next Accessible Working Group meeting on July 19th, 2023, once the additional members have been approved by the board of directors. 
4. New AWG applicant’s introduction
Robin Kissel is a Valley Lift consumer. She wants to provide some her time to give feedback on Valley Lift services. 
Stephen Slavik is an Eagle Point resident. Stephen was an ecologist for the bureau of land management for 25 years until he became visually impaired. He is a person who likes to provide his time to varies organizations.  He works primarily with Oregon Commission for the Blind, and American Council for the Blind.
The two applicants were given the go-ahead to submit their applications to the board of directors by George and Stanly after roll call.

5. New software “Qryde”
Tim talked about the new program named Qryde, which will essentially take the place of the software that Valley Lift and Translink are currently utilizing. Tim noted that a Qryde representative visited us for a week and collected a lot of information and issues we are having with our current programs. We communicated the desires and requirements that will enable us to utilize the new program effectively in the future. To expedite the development, meetings with Qryde are held once a week. Tim is hoping the new software will be set to launch the end of April.

Additionally, clients will have access to an app that allows them to manage a few settings, such as alerting them when the driver is on the way. Clients will also be able to track their drivers and see when or where they are expected to arrive. Clients will be able to cancel their transportation if it falls within our window time.
Tim also mentioned there will be new tools that will enable clients to contact Valley Lift or Translink staff via chat, SMS, or our website. Clients will be able to contact us through this if they have any queries or concerns. 

Robbin stated she will really appreciate receiving notifications of when the driver is arriving to pick her up. 
George asked if there will be a portal booking on the new software?
Tim stated that the new software will have a rider app to schedule rides. 

Tim also revealed that Valley Lift will be presented to Qryde initially, with the hope that Translink will follow in June or July.
George proposed that prior to the rollout of new software, all clients should be informed.
Tim said that we would inform our clients of the rollout.
Robin asked if clients will be able to call in their rides if passengers are not able to do it online?

Tim said yes, they can still call in their rides.
6. Expected changes in fare for next fiscal year

Tim revealed that we have been given permission to set aside $80,000 a year for the decrease of Valley Lift ticketing during the fiscal year of 2023- 2025. Th Valley Lift fare will be reduced from $4 each trip to $2 to achieve this. The most likely time for this to happen is either in July or August.
Tim stated fare reduction fare reduction will significantly aid those who are having financial difficulties. Additionally, this will benefit clients who receive dialysis three timers per week and individuals on a tight income base. 

Tim stated we are still struggling on hiring drivers. When the fare drops to $2 each trip, it might be challenging to provide services because of this factor. The number of rides will probably rise because of this fare cut.

  Stanley asked if this would affect the amount of fare you can load to the UMO card?

  Tim expressed this will not affect limit amount on the UMO card.

7. 2023 AWG meeting dates 
July 19th, 2023, October 18th, 2023, December 20th, 2023
8. Next AWG meeting date

July 19th, 2023
9. Agenda items

Stanley had no agenda items for the next meeting.

George suggested stats and graphs. George also wanted to bring the topic of Pet cards for the next meeting.

According to Tim, the pet card is a prescreen for people who own service animals. If a person has a pet card, they can ride the fixed route or use other transportation services without having to answer any questions about their service animal.
10. Other business, comments, questions, or concerns
George and Stanley took a vote to terminate the membership of Mike Flores for the sake of not attending any recent meetings.
George asked Edem if we have any new buses coming in?
Edem responded not as of now.

George asked Edem how the new RVTD building plans are coming along?


Edem stated they are still working with architects and engineers. RVTD is on track with the plans to build the new facility.

Edem stated they just created a passenger survey to conduct information about how we’re doing as an overall company. It also requests information on who and how individuals are utilizing our services.
11.   Adjournment

Mr. Adams adjourned the meeting at 4:11pm.

Maria Carrillo
	Maria Carrillo
Recording Secretary


