Rogue Valley Transportation District

Accessible Working Group Meeting
July 19th, 2023 at 3:00 – 4:00pm – Via Zoom Video Conference 
 Attended:

George Adams
Stanley Littrell

Robin Kissel
Stephen Slavik 

Mickey Miner

Staff:
Tim Fountain, Accessible Transportation Manager
Maria Carrillo, Valley Lift Coordinator

Edem Gomez, Associate Planner

Absent:
Paige West
Guests: 

1. Welcome


Meeting called to order at 3:05pm. 

2. Roll call

Roll Call conducted; 4 members were in attendance during roll call. Stephen Slavik joined the meeting approximately at 3:22pm
3. Review and approve November 16th, 2022 & March 15th, 2023 minutes
Stanley made a motion to introduce the November 16th, 2022 minutes and George 2nd, all in favor, motion passed.
Robin Kissel introduced the March 15th, 2023 minutes, Stanley 2nd, all in favor, motion passed. 

4. New AWG applicant’s introduction
George informed the attendees that Adrienne could not attend the meeting. He then presented the option to either approve the new applicant’s application or wait until the next meeting to forward it to the board of directors.

Maria proceeded to conduct a roll call, where each committee member was asked to indicate their approval or denial of the application.
George Adams: “Approved”

Stanley Littrell: “Yes”

Mickey Miner: “Yes”

Robin Kissel: “Yes”

Stephen Slavik: Yes  

With the majority in favor, the application will now advance to the board of directors. 
5. New software “Qryde”
Tim updated the group about the presence of two representatives from Qryde at the Translink building. We currently have a trainer and a lead programmer addressing various aspects of the project, such as batching, scheduling, the rider app, and portal. Many tasks are being tackled simultaneously to drive the project forward and ensure its success. Despite facing challenges and encountering delays that are outside of our control, the team is actively working to mitigate these issues and establish a smooth collaboration with Qryde. Tim expressed optimism about the project’s progression, and he will provide us with regular updates on the Qryde process in the next 25 to 30 days. He aims to present a demonstration of the progress at the upcoming meeting and is hopeful that everything will be functioning smoothly before the next meeting. 

George inquired about the specific challenges encountered with Qryde. Tim explained that one of the key issues pertains to the boundaries of Valley Lift, PLUS, and DD53. Managing how the rides can transition between these distinct boundaries has proven to be a complex task. There’s a significant amount of programming required to handle these boundaries effectively.

Tim also stated we’re having other challenges related to batching and scheduling. Some of the batching processes aren’t aligning rides accurately with breaks and lunches. Additionally, there have been clarity issues with the app and portal, particularly regarding language and system intuitiveness. We aim to enhance the clarity and usability of the system to ensure users can easily understand and navigate it with no issues. Tim expressed the importance of clarity and providing helpful features for a better user experience. 

Robin commented it sounds like a lot of work. 

George asked if it’s going to take longer to get this app running.
Tim stated yes, it’s going to take a bit longer than expected.                                                                                                                                                                                                                                                               
6. New fiscal year
Tim mentioned that the new fiscal year began July 1, 2023. Currently, the team is focused on finalizing invoices from the previous year, with fewer new projects in progress. The primary ongoing project is the development of Qryde software. In the new fiscal year, Maria has transitioned to conducting in-person assessments for Valley lift instead of phone interviews, a practice that was paused due to the pandemic. Additionally, they plan to initiate the Safety Service Animal Friendly Transit program. This program involves providing individuals with service animals identification cards, streamlining the process for confirming their service animals’ status when boarding buses. 

George asked when the in-person interviews started.
Maria stated it started at the beginning of July. 

Edem provided a brief update on the STIF program, confirming the completion of the allocations for the STIF program. RVTD is a recipient of the Statewide Transportation Improvement Fund, funded through a local payroll tax. RVTD allocates approximately $100,000 per biennium from these funds to collaborate with non-profit organizations that directly serve low-income communities. Between March and May, they conducted a solicitation and received 22 applications for funding.  Working in conjunction with the STIF committee, they reviewed the applications and were able to offer awards to all the submitting applicants. Starting this week, the funds will be disbursed to the recipients. 
Edem stated in early June, RVTD successfully launched Route 17. Route 17 operates as connector route to Ashland, covering previously underserved neighborhoods such as Hersey St, Clay St, and Ashland St. Additionally, it facilitates connections to Route 10. On its first day, Route 17 received an impressive ridership, with approximately 30 customers, indicating a strong start for this new service. 

Looking ahead within the STIF projects, our focus shifts to establishing a new route in Central Point. Like Route 17, this will be a connector route catering to neighborhoods currently not served by Route 40. The development on the West side of Central Point has grown significantly and is not adequately covered by Route 40, making the introduction of this new route better serve that community. 

George asked when the new route in central point would start.
Edem hopes it will start in the winter, there’s still not a set date. 
7. Stats and Graphs

Tim presented statistical data representing various types of reports, including the percentage of travelers categorized by age. He mentioned that 22% of their clients fall in the age range of 18 to 20. Additionally, 16% are in their 30s, and 12% are in their 70s.
Stephen expressed his satisfaction with the presence of a youthful demographic utilizing Valley Lift.
Tim stated that a substantial portion of these clients come from our DD53 service program.
8. 2023 AWG meeting dates 
December 20th, 2023
9. Next AWG meeting date

December 20th, 2023
10. Agenda items

Graphs and stats were requested for our next meeting. 

11. Other business, comments, questions, or concerns
Maria asked if Valley Lift will be going down to $2 dollars each way anytime soon.
Tim clarified that although the funds for this initiative are currently earmarked, they must closely monitor their fleet’s capacity and driver availability, ensuring an adequate number of vehicles and drivers is essential. Tim anticipated a significant impact from this change, emphasizing the need for thorough preparation. Presently, the primary challenge is securing enough vehicles, with Valley Lift already utilizing nearly the maximum capacity of their vans.
Edem informed the group about an ongoing employee campaign aimed at recruiting more drivers for RVTD.
Edem stated RVTD was awarded nearly 4 million dollars through a special grant to buy fixed route vehicles. Hopefully we will be seeing new buses by 2024. 

Furthermore, Edem provided an update on the upcoming transportation building, sharing that a 12-million-dollar grant has been obtained, and construction is set to in the fall, with the design already in place. 

George asked if Valley Lift is using UMO card on Valley Lift?

Tim stated yes, we are still using them.

Stanley expressed a concern about adding more funds to the UMO card, finding it challenging when Maria isn’t available. He hoped for an alternative method to facilitate this process. 

In response, Maria suggested that she could guide Stanley on creating an online account, enabling him to load funds onto the UMO card independently.

George highlighted an important issue regarding the seat belt placement for individuals in wheelchairs using the lift. He mentioned that the seat belt buckle is often positioned at the back of the chair rather than on the side. George emphasized that this can be problematic, especially for individuals with medical tubes around their stomach area, as the belt’s weight can cause discomfort when placed at the back. 
Tim asked George whether drivers are discussing seat belt usage with passengers before fastening them to get on the lift. George mentioned that some drivers provide a choice to passengers to wear the seat belt or not.
Tim acknowledged the issue and recognized the presence of new drivers who may require time to adapt. Tim stated he will get with PTS and figure out the procedures and training regarding the seat belt placement and usage during the lift.

12.   Adjournment

Mr. Adams adjourned the meeting at 4:15pm.

Maria Carrillo
	Maria Carrillo
Recording Secretary


